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Thanks to the organisers of this conference, especially the CULS committee
for the opportunity provided.

Thanks to Mr. Jasen Coleman for the introduction and encouragement.

Pardon me for my South Indian English and accent, you are welcome to laugh
at those and enjoy yourself during the presentation.

If you do not follow certain words or expressions, you may jolly well foerget
them because, most probably you know what | am talking about already.

The tiny stories, anecdotes and tit bits | may mention here are for illustrative
purposes only and do net have any other implications. (Though, expected to
be heart-warming, these are removed in this handout !)

There will be a lot that | would have to learn from you, as some of the

technigues | would mention may not be appropriate and compatible with the
practices existing here.

You are welcome to comment, guestion, tear me to pieces, condemn me to a
firing squad, or offer suggestions and modification for improvement...

Well | am ready to learn from you .

ith thanks the contributions of my friend Mr. Pratap Lingam
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In the evolution of our profession, we are at a
particular point in time wherein we as Librarians
and Information professionals have to attach
much more importance to our users, than we
ever did before.

It is mainly because of the recent developments
in the web world. Most of the information needed
by our clients are supposedly, available on the
web, on the web pages, on the sub-pages, on
documents embedded in them, and as online
accessible databases, and so on.
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Apart from searching using search engines,
due to social networking, users have other
options such as joining appropriate discussion
lists and groups and scan the Q&As and FAQs.

In fact, through social networking technology,

they can ask the global community to answer
their queries (not just Librarians, but the so
called experts in each field who are ready to
answer) especially when the question is specific
and the expected answer is not more than a few
sentences.
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Due to these technological advances,
users can try to find out for themselves
the information they need.

But they must spend some time on their
networked computers, patiently scan
through the information retrieved, and
sift / filter to get the most relevant ones.

Because of these factors the Information Service that is
offered to them by us, must be pin-pointed and capable
of initiating action on their part, making them thrilled to
receive it.

In order to render such pin-pointed information services
we have to identify their information needs also pin
pointedly.

If we identify the information needs precisely, then very
specific and suitable information services could be
rendered.

If we render such KITR (Kick In The Rear) information
services, the users will first hit our Library web site'and
hit any other search engine next or not at all.

(IF You HIT GOOGLE, | wiLL GIVE YOU ONE IN YOUR KNUCKLE J )
(Poster in my Library 1)




Watch out,

Identify Information Needs and
reach out

with specific information services
that would make them

shoot out

of their seats and do something

There is no one, single, universal method for
identifying information needs, as it is a sort of
Investigative / detective work !

The methodology will need modification to suit
individual organisations, individual situations,
manpower and other resources available for
carrying out the study and of course the kind
of persons being studied.




It is not necessary to study the
information needs of every user in such
an elaborate manner. Select a few, may be
3to 5, or three to five cohesive and
distinct groups working on specific
projects, who are quite influential , that is,
whose intellectual work / decision will
benefit quite a number of people.
Similarly , you need not follow all the
steps of this methodology ! You can have
your selection as per your need and time
available.
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IDEA

Aan ideain one sense, is a unit mental existent, and it
is used to refer to any one of the following:

A percept i that is a meaningful impression of an
existent obtained through primary senses;

A& mental image formed out of association of several
percepts -- usually called a percept association;

A general mental image abstracted from several
associations of percepts 1 usually called a concept.

Concepts are normally the products of reasoning,
generalizing mental operation, mental reflection,
imagination and intuition.
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MESSAGE

A message is a meaningful construction
arrived at by mentally systematizing
(organizing) symbols standing for ideas,
which is fully or partially intended to
describe, explain, clarify, educate,
enlighten, advise, appeal, urge, warn,
encourage, provide emotional
satisfaction, discourage, create
emotional disturbance and so on.

INFORMATION

Information'is any kind of
message Which Is of interest to a
recipient.




INFORMATION

Information is the message conveyed
or recorded with an intention of being
conveyed by a systematized
(organized) body of ideas or its
accepted or acceptable substitutes,
which is capable of changing the
iImage structure (state of knowledge)
and is of interest to a recipient.

TYPES OF INFORMATION

s Scientific and technical information,
enabling learning, research,
technical decisions and actions;:

6 Policy and management informétipn,
enabling decision on alternate __
choices, negotiation, comparison and
so on; and \

o Operational and industrial mformatlon,\\
enabling production, maintenance and




~HUMAN NEEDS

1 Physiological / biological needs - such as the
need for food, shelter, (‘:‘\i-oj[\hing etc.,

\\
\
N

91 psychological or affective needs, \alﬁso called
as emotional needs - such as the né@d for
attainment or achievement, for recognition,
for domination, self- expression etc.; and

\
\
\\
\

\
f cognitive needs - such as the need to plan,
to learn a skill etc.

FACTORSTHAT MAY TRIGGER
INFORMATION- SEEKING BEHAVIOUR

the importance of satisfyin\g‘tbe need;

the penalty incurred or that Wil\l*b._\e incurred
or expected to be incurred by acfing in the
absence of full information;

the availability of information sourceé\;
and

the cost of using them; and so on.




SOME BARRIERS

Environment

Person

Physiological Needs

Affective Needs

Cognitive Needs

Work- role

Performance Level

Work- Environment
Socio - cultural Environment
Politico - economic Environment

Physical Environment

Information Needs:

seeking behavior model \

INFORMATION SEEKING

Barriers
Personal

Inter - personal

Environmental T Work,

Infermation
seeking
behavior

Prof. T.D.Wilson's information-

Y Expressed / articulated
Y Unexpressed but aware of
t Dormant /Hidden and.unaware of

Time-bound
olmmediate
oDeferred

t Shaped by activity
OAs per the stage

of a project
OLatent

FRANCIS DEVADASON

1) a clearly identified, expressed or
articulated information need;

2) an unexpressed information
need which the user is aware of
but does not like to express;

3) a delitescent or dormant or
hidden information need which
the user is unaware of;

4) a sort of vague, hazy idea of
what information one really
needs;

5) a latent information need which
manifests through a passive
reception of information to be
stored as knowledge.

KANSAS LIBRARY CONFERENCE 2008




Information Need s depend on:

Work activity

Discipline/ subject/ mlssmn

Availability of facilities

Hierarchical pesition of: |nd|V|duaIs
Vietivation factors for, mformatlon needs
Need'to'take a decision

Need to' seekinew ideas

Need to/validate the correct.ones
Need to make professional contributions
Need to establish priority for discovery
etc.

FACTORS AFFECTING INFORMATION NEEDS:
the range of information sources available;

the uses to which the information will be put;

the background, motivation, professional
orientation and other individual
characteristics of the user;

the social, political, economic, legal and

regulatory systems surrounding the user;
and

the consequences of information use

KANSAS LIBRARY CONFI ERENCE 2008



PROBLEMS DUE TO INDIVIDUAL BEHAVIOUR :

A user may not like to reveal his/her need as
s/he may like to show that s/he is above ( any)
requirements and that s/he knows his/ her
sources.

To divert or mislead s/he may give pseudo
information needs. Or just because some one
else is getting an information s/he may give a
pseudo need to receive the same information.

A super-ordinate (immediate boss), to avoid a
subordinate getting informed, may give it as a
pseudo need and try to with-hold the information
received.

Continuous
refinement
and updating of
Information Needs

Identification and
Recording of
Informatipn Needs

Preparation for Identification
of Information Needs




STUDY OF THE SUBJECT(s) / FIELD(s) OF INTEREST TO
THE ORGANISATION/ USER(s)

STUDY OF THE ORGANISATION AND
ITS ENVIRONMENY

\ 4
STUDY OF THE IMMEDIATE ENVIRONMENT OF USER(S)

4
STUDY OF THE USER(S)

FORMAL INTERVIEW
A 4

IDENTIFICATION AND RECORDING OF
INFORMATION NEEDS

A 4

ANALYSIS AND REFINEMENT OF
INFORMATION NEEDS

FRANCIS DEVADASON KANSAS LIBRARY CONFERENCE 2008

s TUDY OF SUBJECT

Collection of Infor‘"‘r\ﬁat-io\n about subject(s) of
interest to the User / Organ‘i’Zatjon

DEFINITION of the term denotiné\‘tkle subject

6 From various sources - dictionaries

(ordinary and technical), encyclopedi"és,
glossaries etc.

Formulation of consolidated and
comprehensive definition by analysis,
comparison, de-duplication and synthesis

FRANCIS DEVADASON
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SCOPE of the Subject as a whole

6 Divisions and Sub-divisions of the
subject, the definition and scope of
each of the terms denoting them

5 From articles in encyclopedias,
text books, treatises etc., and

documents describing curriculum,
courses and syllabi

From analysis of the classificatory
treatment of the subject by
specialists for teaching and learning

APPLICATION ofthe Subject
to other subjects fortheir
respective development

TOOL SUBJECTS applicable
to the subject concerned for
its development




 CLASSIFICATION

Special Classification s\\\Che\mes designed
by specialists such as, taxonomic
classification, their analysis and
preparation of summary tables

Library (Document) Classification scﬁ“e\mes
such as DDC, UDC, LC and others used by
indexing and abstracting services \

Thesaurus, Subject Headings etc., their \

analysis and preparation of summary tables

HISTORICAL DEVELOPMENT of the subject giving

6 Landmarks in the development of the subject
and its broad divisions and sub-divisions
Chronological list of significant contributions
giving
1) Year of the contribution 2) Name of the
contributor 3) Name/ Title 4) Source of
publication, if any, 5) Short biographical
sketch of the contributor (if necessary i useful
to chit chat with the User)

6 Trend of Research ascertained from indexing
and abstracting services as to the broad
areas of current research, growth of

iterature, see page and scatter

FRANCIS DEVl




SOURCES OF INEFORMATION
6 Documentary Sources (Important ones)

Reference Books

Advanced text books

Core primary periodicals
Secondary (indexing and
abstracting) periodicals/ databases
Ad- hoc bibliographies

Annual reviews, Advances in ...
Conference publications - Regular/
Ad-hoc

Electronic Data Bases

Migital Collections / Digital Libraries

Avirtual Libraries/ Organized and
annotated lists of Links / Subject
Directories, Portals.

ANetworked Resources

A Professional Discussion Groups /
Lists

A Prominent and Relevant Blogs / News
Feeds/ RSS Feeds, Podcasts




A Specialized Search Engines

A Specialized Software Resources

A Specialized non-documentary
Databases, (Image, Data),
Simulation Models, Case
Studies, Tests, Skill
Development Games, Training
Tutorials etc.

0 Institutional/ Organizational Sources
(Reputed ones having similar interests)

* International, Regional, National and local
institutions, professional associations,
government departments, R & D
laboratories, commercial organizations

* Specialized Equipment / Tool/ Hardware
manufacturers , directories of these.

, 0 Human Resources

International, National, Local experts/
consultants




STUDY OF THE SUBJECT(s) / FIELD(s) OF INTEREST TO
THE ORGANISATION/ USER(S)

STUDY OF THE ORGANISATION AND
ITS ENVIRONMENT

STUDY OF THE IMMEDIATE ENVIRONMENT OF USER(s)
STUDY OF THE USER(Ss)

FORMAL INTERVIEW

IDENTIFICATION AkD RECORDING OF
INFORMATION NEEDS

\ 4

ANALYSIS AND REFINEMENT OF
INFORMATION NEEDS
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Organization and its Environment
6 Overall Objectives

.

o8 Functions

.

o Environment

Political
Social
Cultural
Technological
Regulatory

FRANCIS DEVADASON KANSAS LIBRARY CONFERENCE 2008




REGULATORY CONDITIONS INFLUENCING AN
ENTERPRISE INCLUDE
Industrial licensing policy;
Import restrictions and regulations;

0 Monopoly and Restrictive Trade Practices
(MRTPA) or Monopoly Regulation and Fair
Trade (MRFTA) Act ;

0 Anti- trust laws;

0 Differential taxation measures;

0 Tax exemptions and remissions;

0 Allocation of foreign exchange for import of
capital goods, strategic raw materials and
components not available indigenously;

0 Policy on export obligations and import
substitution including incentives and/ or
obligations for expenditures on R & D;

FRANCIS DI ASON KANSAS LI

o Commodity rationing;

6 Price controls;

o Channeling of foreign aid and
collaborations;

o Technical collaboration with foreign firms;

6 Availability of credit guarantees, priority
sector credit etc.;

6 Capital issues control;

6 Reservation of areas for public sector
investment;

6 Labor legislation; and

6 Judicial decisions affecting government
regulations




STUDY OF THE SUBJECT(s) / FIELD(s) OF INTEREST TO
THE ORGANISATION/ USER(s)

STUDY OF THE ORGANISATION AND
ITS ENVIRONMENT

STUDY OF THE IMMEDIATE ENVIRONMENT OF USER(s)
STUDY OF THE USER(s)

FORMAL INTERVIEW

IDENTIFICATION AND RECORDING OF
-INFORMATION NEEDS

¥

ANALYSIS AND REFINEMENT OF
INFORMATION NEEDS

—
—__

USER'S CLIM&EEI“H\/IM EDIATE ENVIRONMENT

0 Background or hi\\s\t‘or‘y of the unit;
0 Objectives and functions of the unit;

0 Organizational structure;\\

0 Details of products and/or processes
of manufacture and/or researéh;

0 Details of plant, machinery,
equipment, testing and other
facilities;

0 Scope of each discernible activity/ |
function of the department/ unit;

\
\\
\




