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What is TechAtlas?
TechAtlas is a suite of web-based technology planning tools that your library can use to assess your library’s current technology, including recommendations for maintenance and upgrades. Use TechAtlas to assess your current library technology and to plan for your future technology needs.

TechAtlas offers recommendations that can be customized and prioritized to best suit your library's needs. Building on these recommendations, TechAtlas outlines a timeline and action plan your library can edit and refine as you implement the plan.

All TechAtlas tools are available free of charge to registered WebJunction Kansas members.

What Tools are Available?
The TechAtlas suite includes several tools which together provide a comprehensive resource for strategic technology assessment and planning. TechAtlas uses a simple, nonlinear methodology allowing you to work on the separate pieces of a comprehensive technology plan as time and resources allow:

· Get Started.  If you're new to TechAtlas and the world of technology planning, this page is designed to guide you through the use of the TechAtlas tool. 

· Envision. Your technology plan is driven by your mission statement and your vision for how computer technology can improve service to library patrons. TechAtlas guides you in assembling a technology planning team, creating mission and vision statements to drive your planning processes, creating  technology goals and tracking library policy documents that you want to attach to your technology plan. 

· Inventory. Your technology plan will naturally derive from an inventory of your current resources. Once you have an accurate picture of your hardware, software, and network connections, you'll be better able to plan for the future. TechAtlas includes several different inventory tools to help you get a complete picture of what is available now in your library, including tracking for telecommunications services and equipment, as well as leased database subscriptions.

· Survey and Assess. Beyond computer equipment itself, you also need to understand how computer technology is used in your library. TechAtlas includes assessment tools to gather information on how you are currently implementing security, developing staff skills, and using software tools to implement a communications strategy. Recommendations generated by these assessments are incorporated directly into your technology plan as objectives.

· Act. Once your library technology plan begins to take shape, TechAtlas provides recommendations on specific tasks to be undertaken towards achieving your technology vision. Using the TechAtlas project center, you can break those recommendations down into manageable steps, and track cost and effort required for each one, along with staff assignments and schedules. 

· Budget.  This area within TechAtlas includes a series of tools for establishing objectives and activities for your technology plan, and building out budgetary figures and categories to help you plan for the acquisition of new technologies, staff training, etc. 

· Evaluate.  The tools you will find here allow you to build an evaluation and approval process for your technology plan, so that you get the feedback you need to make sure that your plan is always current and relevant. 

· Tools & Reports.  Here you'll find the Event Tracker which can create an online “help desk” for you libraries to report issues with technology.  The Event Tracker creates a historical record of problems and solutions.  You’ll also have access to a variety of reports such as the Computer Upgrade Wizard, designed to help you evaluate your public access computing (PAC) assets.

TechAtlas Resources

TechAtlas - http://webjunction.techatlas.org/

TechAtlas for Libraries Forum -  http://ks.webjunction.org/forums/forum.jspa?forumID=49

TechAtlas Online Course  -http://ks.webjunction.org/do/LearningCenter?method=getCourseDetails&courseId=4125

Jeff Hall’s Tour of TechAtlas – This is an archived version of Jeff’s OPAL session for the Kansas Building a Sustainable Future group.  You will need to use Internet Explorer to access this session – 

http://skyways.lib.ks.us/KSL/ce/opal_recordings/RLS-Jeff_Hall.htm
03/29/07 – Cindi Hickey, chickey@kslib.info

