Minutes
K-LIRT Business Meeting

TriConference, Wichita, KS

April 6, 2006
I. Membership and Budget Update.


A. Membership update

K-LIRT Coordinator, Jason Coleman, reported that K-LIRT had 32 paid members as of March 31, 2006.



B. Budget Update




Jason reported the following regarding the K-LIRT budget:

Balance as of September 30, 2005: $616.14

Income since September 30, 2005: 
$43.78
Expenses since June 30, 2005:  $0.00

Balance as of March 31, 2006: $659.92
II.

Vote on proposed changes to our bylaws (attached below).


All proposed changes to the bylaws were approved unanimously. 

III.

Announce results of election for 2006-2007 officers.


Jason announced that the results of the K-LIRT election were as follows:





Chair-elect: Lisa Craft





Secretary-treasurer: Kristin Whitehair


Members of the Nominations and Elections Committee: Mary Hester and Alysia Starkey
IV.
Preview a rough prototype of a new K-LIRT website. Discuss desired design features, functions, and resources for the site.


Jason presented a rough prototype for a revision to the K-LIRT website.  The prototype featured a navigation menu on the left and a banner at the top.  The content of the site is divided into separate pages for bylaws, officers, membership information, events, and resources.  He stated that he would continue to develop the prototype and would present it to the new K-LIRT executive committee when it is ready to be mounted on the skyways server.
V. Brainstorm potential topics for K-LIRT's presentation at CULS.


Several members proposed that we have an informal session at CULS where 

we share strategies, ideas, resources, and discuss instructional issues that 



concern us.  Jason suggested that we provide a traditional presentation and 


also have an informal session.
VI.
Discuss ideas for the future of K-LIRT.


We did not address this agenda item.  Instead, we shared some of our 



favorite search tools and engaged in a general discussion about issues related 
to library instruction.  During the course of this instruction, Jason 


encouraged the members to post what they shared to the K-LIRT blog 
http://klirt.blogspot.com 

Respectfully submitted,

Jason Coleman

Past K-LIRT Chair
Proposed changes to the K-LIRT Bylaws
 1.
Article VI, Section 1.

Current Text: 

The officers of the Round Table, including committee and task force chairpersons the Convener of the Nominating Committee, and the Publications Liaison shall constitute the Steering Committee.

Proposed Text:

The officers of the Round Table, including committee and task force chairpersons, the Convener of the Nominations and Elections Committee, and the Publications Liaison shall constitute the Steering Committee.

Rationale for the proposed change:
Article VIII, Section 3 refers to “The Nominations and Elections Committee.”  This is the official name of the Nominating Committee.  In addition, a comma was added after the word “chairpersons” to make the sentence grammatically correct.

2.
Article VI, Section 2.


Current Text:

The Steering Committee shall have general supervision of the affairs of the Round Table in the intervals between membership meetings.

Proposed Change:

Delete this section.

Rationale for the proposed change:
The current section conflicts with Article VII, Section 5.  That section reads “The Executive Committee shall have general supervision of the Round Table between meetings of the Steering Committee.”

3.
Article VII, Section 5.


Current Text:
The Executive Committee shall have general supervision of the affairs of the Round Table between meetings of the Steering Committee.

Proposed Text:

The Executive Committee shall have general supervision of the affairs of the Round Table in the intervals between membership meetings.

Rationale for the proposed change:
Currently Article VI, Section 2 and Article VII, Section 5 provide conflicting information about who has general supervision of the affairs of the Round Table between membership meetings. The proposed change eliminates this conflict and vests supervision in the committee that has the easier time meeting and coordinating its efforts.

4.
Article VII, Section 3.


Current Text:
The Coordinator shall preside over all meetings of the Round Table and of the Steering Committee and shall represent the Round Table on the KLA Council. The Coordinator shall appoint all committee/task force chairs including a Convener of the Nominations and Elections Committee, and shall be responsible for the coordination and implementation of the work of committees and task forces.

Proposed Text:

The Coordinator shall preside over all meetings of the Round Table and of the Steering Committee and shall represent the Round Table on the KLA Council. The Coordinator shall appoint all committee/task force chairs with the exceptions of the Nominations and Elections Committee and the Finance Committee. The Coordinator shall be responsible for the coordination and implementation of the work of committees and task forces.

Rationale for the proposed change:
Article VIII, Section 2 specifies that the Finance Committee will be chaired by the Coordinator.  Article VIII, Section 3 specifies that the past Coordinator will be the Convener of the Nominations and Elections Committee.

5.
Article IV, Section 1.


Current Text:

The officers of the Round Table shall be a Coordinator, a Vice-Coordinator/Coordinator-Elect (VC/CE), a Secretary/Treasurer.  The officers shall perform the duties prescribed by these bylaws and by the parliamentary authority adopted by the organization.

Proposed Text:

The officers of the Round Table shall be a Chair, a Vice-Chair/Chair-Elect (VC/CE), and a Secretary/Treasurer.  The officers shall perform the duties prescribed by these bylaws and by the parliamentary authority adopted by the organization.

If this proposal is adopted, each instance of the word “coordinator” in the bylaws will be changed to “chair.”

Rationale for the proposed change:
The vast majority of KLA’s sections and round tables use the terms chair and chair-elect.  The meanings of those terms are well understood, while the meanings of coordinator and coordinator-elect are not.  An “and” is proposed before the text “a Secretary/Treasurer” to make the sentence grammatically correct.

