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Kansas Interlibrary Loan Roundtable (KILR) of the Kansas Library Association (KLA)

Fall meeting MINUTES

5 November 2008

The meeting was held at the South Central Kansas Library System (SCKLS) office in South Hutchinson.

Opening
· Dianne Bogle of SCKLS welcomed all to their facility for the day.

· KILR Chair Diana Weaver introduced herself and the other two officers: Melissa Lienemann (Vice-Chair) and Greta Hiebert (Secretary/Treasurer).

· Membership and payment of dues for KLA and KILR were encouraged; KILR is the largest of the KLA roundtables.

· This morning’s sessions aimed at sharing knowledge and experience within our community of ILL practice.

· Diana requested suggestions from members for further discussion topics to be used at next spring’s KLA/MPLA conference; a session has already been reserved for KILR under the broad topic of “sharing best practices in Kansas interlibrary loan.”

Suggested topic for today’s discussion
· Limiting requests – by patron? By library? Does anyone do this; how and why?

· Easing patrons into a paperless request environment

· AGent status designations and how they affect the handling of requests

· Listservs – how to use them better

· Wikis

· Patron-initiated requesting

Discussion
Limiting requests.  

· Some libraries have written policies limiting the number of active requests per patron. These may be self-enforced by patrons who are told the policy, or more formally policed by ILL staff

· Sampling of limit policies: 3-5 items out to a patron at a time, with exceptions for research projects; or 10-16 active requests per patron; or 5 new requests per patron per day.

· Some have limited non-print materials as a way of reducing movie piracy by patrons; however, there’s no good way to completely prevent this. Libraries can try to protect themselves legally by using “Do not reproduce” stickers on the DVDs, or they can consult a local attorney for wording to put on the request forms, so patrons must sign an agreement not to pirate videos/DVDs.

· KU has examined their postage expenses and revised their custom holdings lists to try to reduce postage costs.

· How to handle books from other libraries mistakenly returned to yours? Postage costs can add up! It’s a courtesy to return them to the owning library – just, not necessarily by the due date. (
· Bethany College charges $1 per item if not picked up by the patron; this policy has put an end to the problem there. Another library charges for non-pickup unless the item goes home with the patron for at least 24 hours. A softer approach is to educate patrons about the costs of providing ILL as a way of promoting good stewardship of the privilege.

· What charges, if any, are acceptable according to the KIC Council agreement? Libraries cannot charge each other for ILL, but the agreement doesn’t address charging patrons for postage or non-pickup. Council Grove Public (?) asks patrons for a donation to help cover postage costs, and they receive a significant amount that way; they will share the wording for this request on KANILL-L.

Paperless Requesting
· Washburn University went paperless 5 years ago (they use Clio); initial resistance among their patrons has give way to acceptance and enthusiasm for the faster service.

· Coffee County/Gridley uses patron-initiated requesting through AGent; they don’t print out the request until the item arrives. They also use AGent’s automatic notification feature, so when they update the request to “Received,” it automatically sends an email to the patron if their email address is in the original request. This feature is found under Maintain Participant Record → Patron Notification setup.

· Libraries may request User Administration authority from Auto-Graphics, which allows you to customize user preferences, including setting the default sort for KLC searches (may want to use “number of holdings per title”) and turning off or on Patron-initiated requesting.

· There is a wiki for KS ILL at illinks.pbwiki.com. Password is “KICnetIsGreat!”. Anyone can add to this.

· To sign up for library listservs, see this web page: skyways.lib.ks.us/lists. KANILL-L is dedicated to discussion of electronic ILL requesting in Kansas (mostly AGent issues).

AGent statuses and what they mean
· What is the difference between “Retry” and “Will not supply – In use, on loan” as Lender responses to requests? Hutch Public says the history notes are not retained when using “In use, on loan.” In addition, in order to retain History Notes in a request, they must be submitted in a separate action from submitting status updates.

· Suggestion for keeping track or when to Retry a request (as Borrower): Use Title or Patron field to type in a suggested retry date; this will show up in the status browse list and save time going into each record and reading history notes.

· “Days to Return” in Maintain Participant Record starts counting from the date the material is updated to “Received” by the borrowing library. State Library is trying to get A-G to change this so it will count from the date sent by lending library.

· Please write the Due Date on the paperwork! (Even if it’s also in the history notes).

· There is an enhancement request in to A-G to provide a modifiable Due Date field for individual requests. At this time, “Current Deadline” – Due Date.

· Lenders, please allow for mailing time when setting due dates.

· The only three statuses that will remove you as a lender from the Retry queue are Lost, Not Owned, and Non-circulating. If the item is truly lost or not owned, be sure to delete your holdings from the KLC!

· Do not request e-books from other libraries.

· Requests need to be updated promptly when their status changes. Suggestion for checking for items that have missed being updated: in a Status category, sort by “Last Status Change Date”.

· Lenders can only delete requests if they’re in Lost status. After 45 days the system will delete requests in Complete, Expired, Cancelled, or Unfilled status.

· Do not mark an item “Lost” before checking with your partner library in the transaction.

McPherson Public says a big Thank You for lending to them while they are constructing their new building, which will open in January.

After lunch (enchiladas courtesy of SCKLS – yum!) : State Library of Kansas on What’s New in KICNET and KS ILL.

New stuff in AGent  (Rhonda Machlan)

· Requests in Awaiting Approval status now say “No Current Lender” under the new Lender column; this just means you haven’t approved them yet, so they haven’t gone to a potential lender.

· Database Index Stats are now available to all libraries that have been profiled by the State Library. This tells you the total number of bib records for each library in the KLC.

· Pending requests now get flagged for special attention if the lender has not responded within 3 days.

· Libraries that use Verso and that have added CircILL to handle in-system loans (e.g., SWKLS) now have new library codes in KICNET. 

· The KLS (KS List of Serials) has now been merged into the KS Main Catalog, since serials list updates are no longer available from OCLC. Now every library can add or modify holdings info for its own serials. State Lib is working with A-G to keep Verso libraries from showing separately every issue/bound volume in the holdings list online.

· To get rid of duplicate requests as a Borrower: if request is not yet approved, just delete it; if it has already been approved, use “Cancel” status so the lending library knows not to send it. [This isn’t a new feature but was in response to a question]

· Is there a Bookstrap/Mailing Label feature in AGent? State Lib will check with A-G on enabling this. Comment: It will need to use the overriding Ship To address for the borrowing library, which the system doesn’t currently do. Preference would be for the requesting library address not to show at all, as it is confusing in cases where the Ship To is different, as for system headquarters handling requests for smaller libraries.

State Library update (Patti Butcher)

· State Lib wants to get away from buying duplicate bib records for the KLC from OCLC. They are starting to use Z39.50 target technology to have the KLC search individual library catalogs for holdings info instead. KU, KSU, FHSU, and Johnson County, among others, have just shifted to this method. An advantage is that the request system will skip a holding library if the requested item’s shelf status is “not available.”

· ILDP (Interlibrary Loan Development Program) is changing. The ILDP Task Force which was formed late last year made recommendations which are beginning to be implemented. Their work was based on ground rules that the program (1) be geographically neutral; (2) not be based on size of type of library; and (3) benefit users, i.e., all Kansans. The recommendations are:

· Use some of the existing grant money to (re-)start a statewide courier system, with the goal of having it up and running by July 1, 2009

· Support the OverDrive collection at Kansas Audio Books, Music and More site

· For FY2010 (which begins summer 2009), the remaining grant money to be divided among 23 resource libraries and the 27 top lenders in KS. After FY 2010, individual grants will go away and a new paradigm – not yet determined – will take its place

· Courier update (Jim Minges - Director, NEKLS).  

· A state wide courier is economically feasible

· System libraries will survey their members on interest in participating and estimated volume

· New courier will differ from old Pony Express model: it will only go to libraries that are part of the system; no special deliveries.

· Service level will probably be 3 or 5 days/week

· Goal is to have most KS libraries participate so there is little reliance on U.S. mail

· Possibility of future connection with the existing Colorado courier

· Preferred Lender lists in AGent can be tweaked to recognize courier factor

· KIC Council and KILBD structure is being revamped. Rationale:

· There are no longer limits on number of libraries participating in KLC, so former governance bodies don’t make as much sense

· Need for more active, systematic training

An ILL Task Force is being formed to make recommendations on future modes of governance. Related ideas:

· Some regular training/update opportunities that don’t require driving long distances, e.g. on WebJunction or OPAL

· Compile list of mentors for newbies to relate to

· Volunteers are sought for the ILL and Resource Sharing Task Force (Forces?). Contact Patti Butcher at pattib@kslib.info if you are interested.

Questions for the Post Office.  Beth Duckworth and Dave Rexroad of the USPS were expected to present info on making the best use of the U.S. Mail service; however, they did not show up. 

· Useful handouts from their spring KLA Conference presentation can be found at the KLA web site under Conference History – Conference handouts, or:  http://www.kansaslibraryassociation.org/displaycommon.cfm?an=1&subarticlenbr=214 

· USPS prefers mailing addresses in ALL CAPS with no punctuation (except the hyphen in the zip-+4)

· In AGent, libraries should make their Ship To address (in Maintain Participant Record) all caps so it can be easily cut and pasted onto mailing labels

· High-volume libraries (like Topeka Public) may be able to save money by sorting their outgoing mail by zip code before taking it to the post office

· When packaging items, keep in mind that some librarians – e.g., those at correctional facilities – do not have access to sharp implements for getting packages open. Go easy on the tape!

Meeting adjourned.

Respectfully submitted,

Greta Hiebert, Secretary/Treasurer
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