Getting the $$ Due Your Library!

Special Considerations for City Libraries

1) Power of the Budget!

$ It is the responsibility of the Library Board to request from the City the amount of money it NEEDS to properly fund the Library!

$ Having a strategic plan in place with clear, realistic and measurable goals and objectives will only help when preparing the budget.

$ Start the budget process as early as possible.

$ Have a monthly budget report at every Library Board meeting so the Board can see how well the budget is meeting the Library’s needs.

$ Use clear budget categories so the Board, staff and the city government can understand why the money is needed and where it is going.

$ Look at other Library budgets—they could be helpful in giving you new ideas and making sure the money you are allowing is reasonable.

2) Partner with your City!

$ It is very important for the library director to have a good working relationship with the city’s finance person.

$ Make sure your city is aware of your tax disbursement knowledge—they are more likely to give it to you in a timely manner if they know you are expecting it!

3) Knowledge is Key!

$ It is very important for the Library Board and director to understand the laws governing library funding.

$ It is also important to understand where your tax money comes from and what percentage is ad valorem, delinquent, motor vehicle, LAVTR, etc.

$ The Kansas Public Library Handbook produced by the State Library can be a good guide to understanding the basics.

$ Be very aware of when tax revenue disbursements are made.

$ Report at the Library Board meeting when these disbursements are received.

4) Be Aware of all your Funding Sources!

$ Have knowledge of all the funding sources for your Library: state aid, fines/fees, grants and tax money.

$ Know the percentages of how different funding affects your budget.

5) Electronic Transfer can be Beneficial!

$ Using electronic transfer can save staff time and your funds then can be immediately available in the Library’s bank accounts.

$ Make sure there is a way to be notified when funds get transferred, do not just wait for the money to show up on the monthly statements!

6) Interest is Good!

$ Interest can be a source of funding for libraries and accounts should be structured with interest in mind. 

$ Remember the sooner you get the tax disbursements from the city the quicker the Library will start earning interest on it! 
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Ten Things to Consider When Your Library Needs More Space!

1) Plan ahead

· Once you begin the process of planning for more space, it will probably be 10 years before you actually have it!

· Remodeling or moving to a new building is a long, hard process that involves tons of politics and prep work.

2) Establish the NEED

· Compile all the statistics you can about growth--circulation numbers, expanded collections, new programs and services, increased foot traffic, etc.

· Share your statistics with everyone—patrons, newspaper, library board, city council, mayor & non-users.

3) Have the full support of the Library Board

· Your Board will be essential in advocating for more space.

· People will usually respond better to a trustee because they are viewed as unbiased, or in other words not paid!

4) Conduct a Needs Assessment

· Spend the time and effort on a through needs assessment that will predict how much space you will need 20 years out.

· Having a specific square footage in mind will be essential when you are evaluating different options.

· Planning 20 years out sends the message that you are looking for a long term solution to your space issues and are not taking shortcuts.

5) Bring in outside expertise

· Two words: Hans Fischer!

· Use the wonderful resources of your local regional system, State Library and other area libraries.

6) Prepare to spend $ on the process

· You will need to have money to bring in outside expertise, evaluate possible sites, conduct tests and possibly prepare a schematic design to take to the voters.

· A great way to use your Capital Improvement Fund!

7) Decide early on how important it is to say “Downtown”

· Many people believe a public library should be downtown.

· Will that be the best location to serve your patrons?

· How would it effect a possible election?

8) Explore ALL your options

· Use the square footage that was determined by the needs assessment to explore your possibilities.

· Look into expanding where you currently reside.

· Explore both current building and land options.

· Later on when someone asks “how about the old grocery store” you can say we looked into that.

9) Gain the support of your City/County/Township

· Having the support of the City Manager, Mayor and City Council will make all the difference.

· Legally the Library Board cannot enter into a real estate contract—it has to be your city.

10) Be prepared that not everyone is going to support you!

· You may be seen as competition for other local projects.

· Some people will not support increased spending no matter what!
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What I Learned From Our Bond Issue…

Bonner Springs City Library Basic Facts

Current Square Footage: 5,320

Square Footage of New Building: 17,500

Population of Service Area: 10,000 (Bonner Springs & Edwardsville)

Date of Election: September 12, 2006—passed by 80%

Cost of New Building: $3.5 million

Funding Source: ¼ cent sales tax increase for ten years

Architect: GLPM of Lawrence, KS

Projected Completion Date: Fall of 2008

1) Whenever possible have a special election

2) Sales tax can sometimes be an easier sale than property tax

3) Hire an architect with library experience

4) Charrette design process can be very effective

5) Six months out form a Campaign Committee—use Board Members, Friends of Library, Patrons, Key Community Members

6) Fundraising can help establish a building fund

7) Library staff can legally provide information but not campaign—so provide information; it is what libraries do best!

8) Have an Election Strategy

9) Have professional looking campaign literature

10) Take your show on the road—visit community groups, take advantage of school events, participate in any local festivals
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